SunTrust Inclusion 2018 Year-End Report
I’m proud of the progress we are making as a purpose-driven, inclusive company. Teammate
engagement survey responses to “SunTrust has an Inclusive Culture” continue to rise. Our
teammates have more great days at work and feel inspired to volunteer and share more of
their time and talents in local communities. Many of our inclusion best practices are earning
national recognition.
We’re advancing together as teammates and leaders because of our individual and collective
actions. Senior leaders are focused on recruiting, developing, promoting and retaining a
diverse, multigenerational and engaged workforce. Our teammate networks, or affinity groups,
are growing and helping us attract diverse talent, clients and suppliers. My memorable visit to
the Black History Museum & Cultural Center of Virginia with the Virginia African-Americans
Teammate Network is one of the many examples of teammate groups – with senior
leadership support – connecting us with communities.
As we expanded our inclusion training in 2018, we recognized that bold leadership requires
bold conversations. To build greater trust, we led courageous conversations about race,
identity, economic equity and the #MeToo movement, among other topics. We conducted
“Day of Understanding” sessions as a signatory company with CEO Action for Diversity &
Inclusion, the largest CEO-driven business commitment to advance workplace inclusion.
These are just a few of our many inclusion stories you’ll find in this year’s report. I encourage
SunTrust teammates to celebrate our successes and continue to include everyone on the
path to financial confidence.

Bill Rogers, Chairman and CEO

Advancing Together

Contents
Our Inclusion Team

03

09

• Who We Are
• Teammate Networks
• Demographics

12
305

Strength in Numbers

Our Stories

Working Inclusively

• Teammate Networks’ Impact

• The Inclusion Journey
• Awards

• Multigenerational Workforce
• Training and Resources
• Inclusive Environments

06

Growing Inclusively

Partnering Inclusively

• Investing in Growth
• Courageous Conversations
• Talent Acquisition

• Building Communities
• Connecting Diverse Groups
• Empowering Others

11

Feeling the Difference
More teammates agree “SunTrust has an inclusive culture.”1

68.7%
2015

07

72.6%
2016

76.9%
2017

79.9%
20182

This response represents an 11-point gain or 16% increase over a three-year period.

1

More than 92 percent of teammates responded to our Teammate Engagement Survey.
For the fourth consecutive year, SunTrust survey results exceeded the financial services
industry benchmark.
2

“Inclusion means having a voice at the table, not just a seat at the table.”
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Our Inclusion Team
The enterprise inclusion team provides the roadmap, strategies and expertise that help us create
a more purpose-driven, inclusive culture. Among the highlights of the past year, several members
of this team, including Wendy McSweeney, chief inclusion officer, and Charlene McNeil, senior
inclusion consultant, partnered with segment and function leaders to advance strategies for
attracting, developing, promoting and retaining diverse talent. Within its own ranks, the inclusion
office provided a six-month developmental opportunity for Adrienia Cook, who is a member of the
Corporate Functions Development Program, a two-year rotational experience for high-potential
teammates and recent college grads. Charlene and Adrienia led initiatives to expand inclusion
education and give teammates more options to learn about how they can build, lead and thrive
on inclusive teams.
Adrienia Cook, Corporate Functions Development Analyst

Charlene McNeil, Senior Inclusion Consultant

Melissa Early, Inclusion Consultant

Wendy McSweeney, Chief Inclusion Officer

Adding diverse voices to the table and increasing our understanding of what it means to be inclusive
is only part of the equation. It’s important to create an environment where everyone feels valued,
connected and inspired to live our purpose and build financial confidence in our communities.
Melissa Early, inclusion consultant, provided our eight teammate networks with the tools and
resources that led to exponential growth in network membership, participation and results. The
networks continue to contribute to our bottom line, bringing bold ideas and building stronger
connections with our teammates, communities and clients.
For information on inclusion at SunTrust, see best practices shared on CEOAction.com and contact
EnterpriseInclusionOffice@SunTrust.com. Our teammates can visit our internal inclusion site.

Teammate Networks
Executive Sponsors

Enterprise Lead(s)

African Americans
Mark Chancy
Vice Chairman and CoChief Operating Officer
Susan Somersille
Johnson
Chief Marketing Officer
Arnold Evans
Enterprise Ethics Officer
Cassaundra Franklin
Consumer Anti-Money
Laundering Head

Asian Americans

Generations

Hispanics/Latinos

Lesbians, Gays,
Bisexuals,
Transgenders & Allies

People with
Disabilities

Margaret Callihan
Allison Dukes
Chief Human Resources
Chief Financial Officer
Officer

Jorge Arrieta
General Auditor

Jerome Lienhard
Chief Risk Officer

Scott Case
Chief Information
Officer

T.J. Hughes
Mo Ramani
Head of Small Business
Head of Wholesale Risk
Administration and
Program Lending

Manny Perdomo
Head of International
Risk

John Knott
Head of Corporate
Finance & Strategy

Theresa Hammond
Deputy
General Counsel

“Inclusion means every teammate feels connected to SunTrust in some way.”

Veterans

Women

Ellen Fitzsimmons
General Counsel

Beau Cummins
Co-Chief
Operating Officer
Wholesale
Segment Executive

Anthony Weekly
Inclusive Lending &
Community
Reinvestment Act
Strategist

Kathy Farrell
Head of Commercial
Real Estate
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Our People
2018 SunTrust Workforce and Leadership Team
Total Workforce

23,483
(44% Ethnically
Diverse)

61% Women

39% Men

Total Leaders1

486

(19% Ethnically
Diverse)

42% Women

58% Men

Total
Board of Directors

11

(27% Ethnically
Diverse)

18% Women

82% Men

executives and senior managers

1

“Inclusion means including everyone regardless of our differences.”
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Strength in Numbers
?

8 Teammate Networks1
help SunTrust execute the
inclusion strategy.

...
!

3,900

326

The number of teammates
who belong to one or more
teammate networks2

The number of network referrals,
(246 talent acquisition and
80+ supplier diversity)

124

5,633

The number of teammates
in teammate network
leadership roles

The number of people with
whom these networks
shared the onUp Movement

1,919,138+

12,225+

316

The number of people
attending 677 network events
(566 community focused)

The total volunteer hours
reported by
teammate networks

The number of deepened
relationships with
community partners

1 2 3 4 5 6 78
1

These 8 networks include: African Americans; Asian Americans; Generations; Hispanics/Latinos; Lesbians, Gays, Bisexuals, Transgenders and Allies; People with Disabilities, Veterans and Women.
2
16% of SunTrust teammates belong to one or more networks compared to the U.S. average of *8.5%. (*Source: Mercer’s Global Equality, Diversity and Inclusion Practice study)
Source: Enterprise Inclusion Office (January – December 2018)

“Inclusion means engaging, involving and sharing with others.”
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Our Stories
Every successful journey begins with the end in mind.
Where do you hope to go, how do you plan to get there, who
do you plan to invite, what do you need along the way and
how do you continue sharing the experience? Our journey
began with defining our company’s purpose of “Lighting the
Way to Financial Well-Being” as well as our aspiration “to be a
magnet for talent, innovation and financial well-being through
deliberate and inclusive connections with our teammates,
communities and clients.”
We’re moving closer to our goal of becoming a world-class
model for inclusion. Over the past five years, we developed
the framework for a more inclusive and engaged culture.
We increased awareness and adoption of inclusion policies, programs and best practices and
provided more ways for every teammate to take greater ownership for inclusion.

The Working Inclusively section of the report focuses on what we’re learning about each other
and what we’re doing to create the workplace of the future. Growing Inclusively explores some of
the ways we’re working together to attract, develop, promote and retain a best-in-class workforce.
Partnering Inclusively describes how we’re building long-lasting connections with diverse
organizations and communities. We hope you enjoy our inclusion stories and snapshots.

“By working, growing and partnering
inclusively, our teammates deliver on our
purpose and help build financial confidence
in every community.”
-Wendy McSweeney, Chief Inclusion Officer

2018 INCLUSION AWARDS
Diverse organizations continue to recognize us as inclusion champions.
Individual Teammate Recognition
Advocate of the Year, Georgia Minority Supplier Development Council (Lissa Miller)
Advocate of the Year, U.S. Pan Asian American Chamber of Commerce (Adam Moore)
Atlanta’s Top 100 Black Women of Influence, Atlanta Business League (Wendy McSweeney)
50 Most Powerful Women in Corporate America, Black Enterprise Magazine
(Susan Somersille Johnson, 2 years in a row)
Kam Cares Community MVP Award, Kam Cares Foundation (Mark Johnson)

SunTrust Recognition
Best-of-the-Best Corporations for Inclusion, National Gay & Lesbian Chamber
of Commerce (2 years in a row)
Best of the Best: Financial & Banking Companies, Hispanic Network Magazine
(2 years in a row)
Corporate Equality Index. A perfect score in the Human Rights Campaign Foundation’s
rating of LGBT friendly organizations. (12 years in a row)

NASCAR Hispanic Heritage Award, Virginia Hispanic Foundation (Morena Phillips)

Corporation of the Year and Crystal Award, Georgia Minority Supplier Development Council’s
Spirit of Alliance Awards

10th Annual Diversity Leader Awards, Profiles in Diversity (Wendy McSweeney)

Corporation of the Year, U.S. Pan Asian American Chamber of Commerce

The Pioneer Award, U.S. Pan Asian American Chamber of Commerce (Lissa Miller)

Top Corporation of the Year, Greater Women’s Business Council

Top Executives in Corporate Diversity, Black Enterprise Magazine (Wendy McSweeney,
4 years in a row)

Top 100 Innovators in Diversity and Inclusion, Mogul

“Inclusion means being able to be ourselves at SunTrust.”
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Working Inclusively
Everyone has the power to take
“inclusion to the stratosphere,”
according to Margaret Callihan, chief
human resources officer, and executive
sponsor, Generations Teammate
Network. She is one of many teammates
helping us work more inclusively. In the
past year, Margaret discussed ways
to function as one team by sharing
“The Culture Code: The Secrets of Highly
Successful Groups” by Daniel Coyle. She
encouraged open discussions within her
own organization. Margaret also joined
Fabian DeRozario of GlobalConnect
Consulting, a diverse supplier, in
presenting six learning sessions on
“Engaging the Multigenerational Workforce.” Through her leadership, sponsorship and passion for our
purpose, we’re discovering how to build on the strengths of five generations in today’s workforce.
Teammates now have more choices to learn about inclusion and what they can do to create inclusive
experiences and environments. To appeal to different learning styles, we provide everything from
instructor-led, interactive sessions to on-demand learning that can be accessed remotely. Last year’s
educational offerings included unconscious bias workshops
presented by Delta Concepts Consulting, Inc., a diverse supplier,
a variety of team activities, a monthly “Inclusion Starts With You
Leadership Series,” opportunities to attend external conferences
hosted by diverse groups, virtual learning labs as well as online
multigenerational
courses at LinkedIn Learning and Harvard ManagedMentor.

32

inclusion learning
opportunities were
added in 2018

We learn from each other, too. Adam Moore, strategic supplier
diversity manager, and a U.S. Pan Asian American Chamber
of Commerce advocate of the year, contacted the LGBTA
Teammate Network when preparing for last year’s International
Business & Leadership Conference hosted by the National Gay & Lesbian Chamber of Commerce.
The teammate network provided Adam with valuable insights and advice.

“Inclusion means treating everyone as you want to be treated.”

We’re on a “cultural journey” to embrace our own diversity and share it with others. “We want
teammates to feel safe to be their authentic selves at work, especially during these polarizing times,”
said Quincy Seitz, branch and premier banking market executive who chairs the LGBTA Teammate
Network for the Greater Washington, D.C., Maryland region. He began the successful turnaround
of his organization – which faced leadership changes and staffing challenges – by focusing on
inclusion and engagement. Proud of his own African-American and Hispanic heritage, Quincy helped
his team create an inclusive space for supporting each other while serving diverse clients and
communities. He partnered with his human resources business partner, Amy Booe, and senior
inclusion consultant, Charlene McNeil, to develop a targeted strategy that included training,
teammate engagement and community outreach. As a result, Quincy’s team is making significant
progress with overall performance, including teammate retention, volunteerism and client support.

One of my focus areas is to make SunTrust the
employer of choice and the preferred financial
institution for Hispanic and Latino clients.”
-Jorge Arrieta, General Auditor, Executive Sponsor, Hispanics/Latinos Teammate Network
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Working Inclusively
How and where we work matters and that’s why we focus on physical environments. When our
teammates said they wanted greater work/life balance and flexible work arrangements, we listened.
Last April, we opened SunWorks-Kennesaw, our first
stand-alone, co-working space. Our newest facility is
located in an Atlanta suburb, which helps teammates
reduce stress because of shorter commutes. Over 350
teammates used this mobile workspace last year,
leaders participated in
and many provided feedback about experiencing
happier, more productive days at work. The facility is
one of 87 Unconscious
equipped with state-of-the-art technology and
Bias workshops in 2018
provides on-site assistance and customizable spaces
for focused, collaborative and social workstyles.
The Garage – one of the many reservation rooms available – has a 16-person capacity and is ideal
for brainstorming or teambuilding sessions, candidate interviews or meetings with vendors or
clients. Throughout our operations, we continue to review our public spaces, as well as office areas
for teammates needing assistive technology and accommodations, to ensure we offer inclusive
environments that meet federal requirements under the American with Disabilities Act.

1,600+

Building a greater sense of belonging in an organization
often begins by listening to our inner voice, according
to Jorge Manjarres, strategic finance officer, and
co-chair, Atlanta LGBTA Teammate Network. His group
partnered with the Atlanta Asian-Americans Teammate
teammates completed
Network to develop a panel discussion about “Putting
Unconscious Bias
the ‘u’ in SunTrust.” The two groups asked panelists and
training in three years
teammates to explore what it means to our careers
and overall well-being to bring our authentic selves to
work. The panel included Tom Panther, head of total rewards, Shelli Willis, deputy general counsel,
Ankur Vyas, director of investor relations and assistant treasurer, and John Knott, head of corporate
finance and strategy (moderator). More than 100 teammates attended the event in person or over
the phone. Members from both teammate networks provided discussion questions, including:

2,917+

•
•
•
•
•

What does bringing your whole, authentic self to work mean, and why is that important?
What are the risks associated with bringing your whole, authentic self to work?
What one thing have you found most helpful in establishing relationships?
Have you ever been in a place where you felt like you didn’t fit in?
As a leader, why is it so important for you to speak up/stand up when you see something wrong?

“Inclusion means making sure everyone feels they are a welcomed part of the team.”
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Growing Inclusively

We’re looking beyond numbers to develop the most talented, highest performing team. Last year,
our leaders continued to focus on recruiting, growing and retaining a purpose-driven and inclusive
workforce. We provided teammates with new assignments, roles and/or other opportunities for
growing inclusively. Mentorship and development programs, offered by many of our teammate
networks, continued to help us build skills and connections for career growth.

“I’m proud to be a mentor, and believe that
everyone has a responsibility to guide and
develop talent across our company.”

Bolder and more courageous conversations lead to greater understanding and trusting
relationships. We challenged our assumptions to respectfully discuss sensitive topics from the
headlines. We talked about mental health after the suicides of Kate Spade and Anthony Bourdain.
During an evening of “Bold and Courageous Conversations with The Winters Group,” a diverse
supplier, Mary-Frances Winters led a discussion about her book, “We Can’t Talk About That at Work!:
How to Talk About Race, Religion, Politics, and Other Polarizing Topics.”
Four thousand teammates participated in “Day of Understanding” sessions, engaging in thoughtful
dialogues about two major news events in 2018, Nike’s Colin Kaepernick ad campaign and the
April incident at a Starbucks location in Philadelphia. During one of six deeply moving sessions,
a teammate thanked his supportive team for making SunTrust such a “welcoming place.”

-Arnold Evans, Ethics Officer, Enterprise Co-Lead, African-Americans Teammate Network
Leaders need to listen more, according to Jason Cagle, head of commercial banking. He decided
last year to create a pilot “listening session” to hear from ethnically diverse teammates within
the wholesale organization. The teammates, who were recommended by the wholesale senior
leadership team, shared their ideas about developing career paths, building greater trust and open
communications with management and improving on-campus recruitment of diverse talent.
This group plans to continue to meet quarterly.

“Inclusion means belonging, learning and keeping an open mind.”

6

“Day of Understanding” sessions helped teammates
feel more comfortable talking about tough issues
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Growing Inclusively
We take charge of our future by seizing opportunities to learn from
some of the best in their fields. Last year, a standing-room-only
audience gained valuable insights about “Building your Brand,
Building your Career” during a panel discussion on leadership
and inclusion. The Women’s Forum at Corporate Investment Bank
joined forces with the Women Teammate Network to host this
informational session for teammates in the New York City area,
according to Leigh Saxon, senior vice president, executive talent
acquisition and university relations, who moderated the panel discussion. About 50 teammates
attended the event held at Russell Reynolds Associates, a global search and leadership advisory
firm and SunTrust partner that provides our company with search services.

“We invest in senior executive growth with our
inclusive Advanced Leadership Development
program, offered through Emory University’s
Goizueta Business School.”
-Scott Katz, Senior Vice President, Talent Development & Performance Management Leader
During the discussion, senior executives shared their own personal stories and offered helpful advice
and strategies for career advancement. “A theme emerged about the importance of transparency
and authenticity, not only in interacting with clients and teammates at all levels, but in identifying
and assessing one’s own strengths and areas for development,” said Leigh. “We talked about the
attributes of inclusive leaders, mentorship
and career paths, and then continued the
conversation during an informal networking
event,” said Leigh. The list of panelists
included: Kathy Farrell, executive vice
president, head of commercial real estate;
John Gregg, managing director, president
and CEO, SunTrust Robinson Humphrey;
and Rebecca Glassman, managing director,
Russell Reynolds Associates.

“Inclusion means acceptance and accessibility for all.”

Teammate networks are finding new talent to join
the SunTrust team, according to Angelin Maines,
group vice president, talent acquisition sourcing
programs, and events manager, enterprise shared
services. “Using our existing recruiting technology
and the power of our eight teammate networks,
we’re now identifying potential job candidates
in more local communities without the physical
presence of our recruiters,” said Angelin. Last June,
her organization partnered with the company’s
inclusion team to launch the Enterprise Teammate
Network Referral Program. Within the first
12 months of the program, teammate networks
provided the talent acquisition team with an
impressive 246 referrals.
Here’s how the program works. When teammate
networks participate in events, they register
attendees through our Candidate Experience
Platform. People who visit the SunTrust booth
can learn about job opportunities and join the
SunTrust Talent Community by entering their
contact information on a laptop computer. The mobile technology helps SunTrust virtually capture
real-time attendance and then follow up with interested candidates as soon as the next day.
Last year, teammate networks participated in a variety of virtual and physical career fairs and
expos, including the Southeast Veterans Summit and the National Association of Asian American
Professionals in Atlanta, the Multicultural and International Career Expo in Memphis, Tennessee, and
the University of Richmond Spider Career Expo in Virginia. “Thanks to our teammate networks, we’re
expanding our reach and attracting diverse talent to our company,” said Angelin.

50

New York teammates learned how to build their
brand and career through inclusive leadership
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Partnering Inclusively
Teammates build our communities in so many ways.
“One of the most powerful is their support of the men and
women who have sacrificed in the service of the U.S. Armed
Forces,” said Ellen Fitzsimmons, general counsel, and
executive sponsor, Veterans Teammate Network.
“The Veterans Teammate Network, in particular, brings
incredible skill and commitment to help make SunTrust the
best financial services company for our military and
veteran teammates and clients,” she said. SunTrust was
the presenting sponsor and provided volunteers for last
year’s Travis Manion 9/11 Heroes Run in Richmond, Virginia.
“We continue this patriotic tradition of paying tribute to
those who defend our freedom, protect our homeland and
keep us safe,” said Ellen during her opening remarks
before the start of this 5K race. Members of the Central Virginia Veterans Teammate Network also
volunteered every Wednesday at Tech for Troops to help this nonprofit organization turn donations
into support for veterans and their families.
We address a community’s pressing needs through our many inclusive partnerships, according to
Mark Johnson, community development manager, Hampton Roads and Central Virginia. Mark, who
also co-chairs the Veterans Teammate Network, works
closely with groups that support veterans because
Hampton Roads is home to one of the largest military
installations in the world. Education is another major
focus in communities that Mark supports. Last March,
he led SunTrust participation in the Mayors’ Masked
Ball – Hampton Roads. This event was one of many
fundraising galas that benefit the United Negro College
Fund (UNCF), which provides scholarships for minority
students and historically black colleges and universities.
In addition to local teammate involvement, the UNCF
receives grants from the SunTrust Foundation.
“Students have challenges with rising tuition costs,” said
Mark. “By helping deserving students attend college
and reduce their financial stress, students can focus on
their education and careers,” said Mark.

“Inclusion means not judging people who are different than you.”

Partnerships help more people achieve financial confidence. “We offer financial literacy courses for
people with disabilities and those who care for them through amazing partners like Central Florida
Lighthouse, Autism Speaks and others,” said David Stahl, senior vice president, commercial banking
team leader, Central Florida, and co-chair, People with Disabilities Teammate Network.
Supporting a cause takes teamwork. “Medal-winner
Michelle Thompson, retail region executive, was one of a
number of teammates who joined us at the 2018 Komen
Greater Nashville Race for the Cure sponsored by SunTrust,”
said Patricia Donovan, personal banker, and Tennessee
Women Teammate Network co-chair. Our involvement in
PRIDE Orlando, one of over 30 PRIDE festivals, was
successful because we collaborated with the LGBTA
Teammate Network and the purpose ambassador, said
Susan Kaney, senior marketing manager, Orlando, Florida.
SunTrust believes in opportunity for everyone. “As
someone who supported my family’s small business, I was
honored to attend last year’s U.S. Pan Asian American
Chamber of Commerce’s Southeast Region Diversity in Action Gala,” said Jacky Cheng, commercial
real estate banking analyst, Atlanta. This group, which celebrates growing and empowering
Asian-American businesses, recognized us with Corporation of the Year, The Pioneer Award and
Advocate of the Year.
“We’re part of national
policymaking because of
relationships,” said
Frank Park, commercial
banker, Arlington, Virginia,
and Asian-Americans
Teammate Network
co-chair. Frank and Melissa
Early attended the National
Asian & Pacific Islanders
Leadership Summit hosted
by The White House.
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Partnering Inclusively

It takes an inclusive team driven by purpose to show our teammates, clients and
communities how much we care. You can see it in the colorful tee shirts we wear
as we join our community partners and neighbors at hundreds of events and
activities across our regions. You can feel it in the thoughtful, inclusive way we treat
one another on the job and in the local communities where we live and work. You
can experience it at every level of our company and across our teammate networks.
We’re proud of how we’ve advanced together to become a more inclusive company.
We hope you’ll join us on this continuing journey.

“Inclusion means being part of something bigger than yourself and making a difference.”
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