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Tip #1: Strategize for Solopreneur Success

Many of us become solopreneur CEOs because we want more in 
our business and life. 

Being a solopreneur can be the most fulfilling, yet scariest job in the world. You’re in 
control of everything, especially your own success. Whether you’re an established 
or early-stage solopreneur, it’s crucial to set the strategy for your business. 

• What’s your business vision? Does your vision align with your personal and 
professional values?

• Where do you hope to see your business next year? How about five years from 
now? 

• What do you hope to achieve and why? 
• What is your market and who are your potential customers? 

CARVE OUT TIME TO WORK ON YOUR BUSINESS
In my experience, many solopreneurs don’t have a business vision or strategy. The 
good news is that it’s never too late to remedy this situation. Pause and reflect to 
create the vision or roadmap for your business. Remember, your vision should be 
aspirational and concise, captured in less than a sentence or two. For example, my 
vision for Life Reinvented® is “to guide, inspire and build a global community of 
solopreneurs who are strategic, accountable and intentional about creating a more 
fulfilling, rewarding and sustainable entrepreneurial life.” 

BUILD YOUR LONG-TERM STRATEGY
Once you have your business vision and know where you’re heading, you need 
a five-year strategy to get you there. Create realistic, specific and measurable 
goals for each year. Place your most complex goal in the fifth year and adjust your 
strategy, as needed. Continue to update your strategy every five years to address 
changing market conditions. Strategic planning is one of the most significant steps 
you can take to create a successful life as a solopreneur.
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Tip #2: Unleash your Superpower  
for Solopreneur Success  

Differentiating yourself is a must to make it in an increasingly 
competitive world. 

How does a solopreneur accomplish this? By understanding that you are your 
brand. Pinpoint what makes you, uniquely you. Find your personal, unique value 
proposition or “superpower” and then incorporate it into the overall experience with 
your brand.

YOUR SUPERPOWER IS YOUR COMPETITIVE ADVANTAGE
What’s your “superpower?” It’s the force that helps you play to your strengths, 
connect to your passions and align with your core values. It’s what makes you jump 
out of bed every day, excited about work. It’s the “secret sauce” that feeds your 
soul. It’s the differentiator that helps you get your foot in the door and ultimately 
close the sale. 

Finding your superpower is a process that involves identifying your personal and 
professional priorities, values and strengths and then recognizing recurring themes. 
Ask yourself questions, including: 

• How do your values and visions for life and work intersect?
• When do you feel “in the zone” and perform at your personal best? 
• What 20 to 30 words and phrases inspire you and why?
• What tasks or interactions give you the most satisfaction?

This is a life-altering exercise that will increase your job satisfaction, joy and 
business results. My superpower, for example, is “Exponentially Forward-Thinking 
Business Builder and Strategist.” Every day, I get to do what I love, guiding 
solopreneurs who want to lead a more fulfilling, rewarding life.

LIKE EVERY SUPERHERO KNOWS, YOU HAVE TO USE YOUR POWER WISELY
When you tie your superpower to every aspect of your business – from the product 
or service you offer to your brand positioning and the clients you serve – you’re 
invincible. You stand out from the crowd. Clients see your confidence and value and 
choose you over the competition.  
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Tip #3: Customer Discovery  
for Solopreneur Success

Add investigator to the many hats you wear as a solopreneur 
CEO.

It isn’t enough to trust your gut about who will buy your latest offer. Instead, 
follow the lead of the hat-wearing Sherlock Holmes or Bill Nye, The Science Guy. 
Conduct the research and examine the evidence. This kind of scientific approach 
or investigation can help you achieve product/market fit and then attract your ideal 
clients. 

START WITH THE BASICS 
Good information helps you make good decisions. Learn everything you can about 
your industry. Ask yourself:

• What’s the market for your kind of product or service?
• Who are your potential customers and competitors? 
• Is the market growing, stable, shrinking or in chaos? 
• Why do you think customers should choose you? Focus on their needs and not 

what you think they need. 
• What problem do you believe your product or service will solve and who will be 

willing to pay for it? The answer to this question becomes your hypothesis or 
business assumption.

TEST YOUR HYPOTHESIS 
It’s best not to turn to friends and family for the customer discovery process 
because they’re justifiably biased. Instead, build an audience and put yourself out 
there to engage with potential clients. Offer workshops and webinars, participate 
in networking events, reach out to professional connections about speaking 
opportunities, and provide free products or services. 

Once you have an audience, ask probing, open-ended questions. Give people 
the chance to tell you how they feel about your business and your offer. Collect 
and evaluate the evidence. Are you gaining traction with your offer and/or client 
attraction? If not, what strategy do you need to adjust? A clear focus on this 
“elementary” customer discovery process can make all the difference between 
business success and failure.   
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Tip #4: Attract Your Ideal Clients  
for Solopreneur Success

Your positive cash flow depends on a steady stream of paying 
customers.

You could have the best product or service in the market, but you’re never going 
to reach sales goals and improve cash flow if you don’t target the right clients. 
How do you identify and then attract ideal clients to your business? It starts with 
visualization. Imagine who would be an ideal fit for your product or service. Now, 
create a fictional profile or client avatar that defines the specific characteristics of 
this ideal client. 

YOUR CLIENT PROFILE OR 
CLIENT AVATAR WILL: 

• Focus on positive 
attributes.

• Include values that align 
with your own personal 
and business values.

• Provide demographic and 
psychographic details.

• Describe pain points and 
where the client gets 
information.

Can you see how this sample 
client would be a perfect fit 
for a health coach?

MOVE FROM CLIENT AVATAR AND CUSTOMER DISCOVERY TO SALES
Now that you have an idea about who you want to target, it’s important to test your 
theory. Perform the customer discovery process to determine whether you need to 
modify your strategy for client attraction and product/market fit. Next, create your 
sales and marketing strategy based on the data. When everything is in alignment, 
the magic happens. Clients buy from you because your values and their values are 
in sync. Your sales funnel fills up and your cash flow increases.
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Tip #5: Increase Your Odds  
for Solopreneur Success

How can you live the entrepreneurial dream you imagined?

First of all, acknowledge you hold all the cards, you make the decisions. You 
prioritize how to integrate your work and personal life. That’s why it’s imperative 
to take into account what makes you happy, what you value and find meaningful 
– personally and professionally – and what you’re willing to do to achieve your 
dreams. 

Here are a few ways to improve your chances for greater personal and financial 
success. 

BE INTENTIONAL AND STRATEGIC
Close your eyes and imagine your future self. Where do you see yourself and your 
business in one year, three years, five years? What results or experiences will you 
have? How will you measure your success? Now, create your business strategy 
along with specific, measurable goals for each month and year. 

FOCUS ON THE NUMBERS
It’s amazing how many business owners don’t track and analyze the data to see 
what’s working or not working. Examples of data that will help you refine your 
business decisions, include: 

• New clients acquired by source and time period 
• Sales to repeat customers
• Price point and percentage of revenue by product or service
• Sales spikes after speaking engagements and other activities or events
• Conversion rate, including the number of prospects that turned into sales
• Customer feedback 

REMEMBER, YOU’RE NOT ALONE
Become part of a community like the Life Reinvented® Solopreneur Accelerator. 
Learn from other entrepreneurs and take advantage of our tools, programs and 
support systems. We’ll hold you accountable to do the crucial work for a winning 
business that beats the odds. 

http://lifereinvented.com


5 Tips for Solopreneur Success
Copyright © 2021 Integrated Lives, LLC DBA Life Reinvented®. All rights reserved.

Page 7
lifereinvented.com

At Life Reinvented® Solopreneur Accelerator, we help you align your core values 
with your business and life vision to create the business and life of your dreams. We 
understand the joys and challenges of being a solopreneur in charge of everything. 
That’s why we are right beside you, helping you work on, not just in your business.

•	 We give you the tools to design your business and life the way you want it.
•	 We provide support systems to help you achieve product/market fit and attract 

ideal clients.
•	 We show you how to build a rewarding, satisfying life as a solopreneur.

SUPPORT EVERY SOLOPRENEUR NEEDS
Through the individualized “high-touch” mentoring and guidance of Sandra Hughes’ 
Life Reinvented® Solopreneur Accelerator and her collaboration partners, you will:  

Build a five-year strategy that aligns with your core values and vision for your 
business and life.

Differentiate yourself and your business with your “superpower.”

Develop or fine-tune your product or service offers.

Refresh your overall brand positioning by adding webinars, networking events and 
workshops.

Build an audience to perform the customer discovery process, achieve product/
market fit and then attract your ideal clients.

Align your sales and marketing strategy for rapid, sustainable growth.

Achieve greater personal and financial success.

Participate in one of Sandra’s many meetup groups.

Attend Supercharge Your Superpower, a monthly seminar led by 
Sandra Hughes and Sunil Bhaskaran.

Your Success Matters

http://lifereinvented.com
https://www.meetup.com/Starting-Your-Business-Life-Reinvented-Transition-Success/
https://lifereinvented.com/superpower/
https://www.linkedin.com/in/lifereinvented/
https://www.linkedin.com/in/sunilbhaskaranspeaker/
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STEP INTO THE ENTREPRENEURIAL LIFE  
YOU ARE MEANT TO LIVE

Sandra Hughes is a speaker, author 
and founder of Life Reinvented® 
who gets to the heart of what it 

takes for solopreneurs to create the 
businesses of their dreams.

BOOK YOUR 
CLARITY CALL

http://lifereinvented.com
https://lifereinventedclaritycall.as.me/schedule.php
https://www.linkedin.com/in/lifereinvented/

